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Role Description 

Head of Digital Programming  

	Cluster
	Department of Planning & Environment 

	Division/Branch/Unit
	Sydney Opera House

	Location
	Sydney CBD

	Classification/Grade/Band
	Tier 2/ Grade 4/ Level 2

	Kind of Employment
	Enterprise Agreement – Ongoing  

	ANZSCO Code
	511112

	PCAT Code
	1223364

	Role Number
	New

	Date of Approval
	3 July 2019

	Agency Website
	http://www.sydneyoperahouse.com


AGENCY OVERVIEW 
The Sydney Opera House is an Executive Agency of the NSW Department of Planning & Environment. The Opera House is operated and maintained for the Government of NSW by the Sydney Opera House Trust, which is constituted as a body corporate under the Sydney Opera House Trust Act 1961.

The Sydney Opera House is an iconic Australian institution that embodies beauty, inspiration and the liberating power of art and ideas. 

Our vision is to be as bold and inspiring as the Opera House itself.

Our mission is twofold:

· To treasure and renew the Opera House for future generations of artists, audiences and visitors; and

· To inspire, and strengthen the community, through everything we do.

PURPOSE OF THE ROLE 
This senior artistic leadership position is responsible for the development, management and delivery of a digital programming strategy that guides creative, content and resourcing decisions and ensures the Opera House achieves its objective to deepen engagement with a broader audience. The role will provide expert leadership in the development and delivery of ground-breaking, thought provoking and creative digital content that embodies the Opera House’s mission, brand and strategic goals. Reporting to the Director, Programming, the role works closely with the Head of Recording and Broadcast Studio, the Sydney Opera House Presents Heads of Programming, and the Heads of Digital Marketing and Communications/PR to plan, produce and deliver a dynamic year-round digital content program.  Inclusive of First Nations, Contemporary and Classical Music, Talks and Ideas, Children Families and Creative Learning and Contemporary Performance content, the digital program aims to amplify the live experience, reach new audiences, build the SOH brand and drive deeper engagement. 
KEY ACCOUNTABILITIES
Develop a digital programming strategy (encompassing video, audio, online, interactive and immersive technologies) which guides content, distribution and resourcing decisions
· Collaborate with Heads of Programming, Head of Communications/PR, Head of Digital Marketing on content creation and on distribution of works.

· Lead a producing team to create ground-breaking digital works from conception through to completion.
· Lead and manage a diverse team consisting SOH and freelance personnel to ensure the highest artistic, business and customer service standards are achieved. 

· Negotiate rights, deals and contracts with artists, agents, broadcasters & distribution providers, media and project partners, ensuring Sydney Opera House artistic, brand and commercial objectives are realised. 
· Develop and manage budgets for the program, including modelling expenditure and revenue options.
· Develop project business cases to substantiate project parameters and gain approval to proceed, including presenting such papers to the Executive and/or Trust as required, and to complete evaluation/reviews to inform future programming. 
· Research emerging trends in digital content development at cultural centres internationally, with a view to creating new opportunities and directions at Sydney Opera House.
· Develop and maintain mutually beneficial relationships with industry peers nationally and internationally. 
KEY CHALLENGES
· Working across several portfolios to define a clear objective, pathway and priorities for the organisation to adopt and implement.

· Clarifying an approach to negotiating rights across different artforms/genres. 
· Brokering strategic non-exclusive distribution partners. 
· Balancing competing project timelines and priorities to ensure project deadlines are met and that operational and artistic planning obligations are balanced.
KEY RELATIONSHIPS

	WHO

	WHY


	Internal

	Director, Programming 
	To respond to directions from this role and receive guidance on the broader artistic aims of SOHP and the Artistic Strategy in the development of the Digital Content Strategy and its implementation. To provide support in the provision of advice, data and analysis and manage formal and informal reporting and correspondence.

	Head of Recording & Broadcast 
	To collaborate on strategy and content development, program planning, viability and implementation.

	SOH Presents Program Heads 
	To collaborate on strategy and content development, and ensure integration of activities across the whole of the SOHP digital content program.

	GM of Marketing and the Head of Digital Marketing 
	To collaborate on strategy and distribution planning and partnerships. 

	Heads of Brand and Corporate Communications/PR 
	To collaborate on strategy, storytelling and partnerships.

	Business Analyst 
	To  seek direction on matters related to budgets and financial management.

	Head of Operations & Business Management 
	To keep broadly involved on all relevant matters and to seek direction on matters related to process, systems, HR, administration, staffing, planning and resource planning. 

	Digital Producers, Programming Associates & Co-ordinator 
	To provide leadership and supervision on a day-to-day basis, use as a sounding board for ideas, ensuring each project has a seamless transfer of artistic objectives to operational delivery of innovative digital works for national and international audiences. 

	Digital Marketing & PR Colleagues
	To keep involved from early on in each project cycle, to work with on an equal basis respecting expertise and advice about the form and distribution of content.

	Production & Account Managers
	To keep involved from early on, to work with on an equal basis respecting expertise and advice and to allow them to have the broad mandate to fully manage their portion of the project.

	External
	

	Local, national and international digital content creators, broadcasters, distributors and festivals.
	To maintain networks, build new relationships, be plugged into developments within the digital content space relevant to SOH..

	Contract Staff
	To oversee contract project staff as necessary.

	Resident companies, Senior Producers and promoters
	To discuss projects, negotiate participation, develop and maintain networks.

	Artists & arts companies
	To ensure that artists under contract to SOH are treated respectfully and warmly, and their expectations and needs are met resulting in a memorable and enjoyable performance at SOH.


ROLE DIMENSIONS

Decision Making

The Head of Digital Programming:

· is accountable to the Director, Programming on all matters including the successful development of a strategy, and delivery of projects and KPIs. 
· works within the parameters and undertakes the work as set by the Director, Programming.
· has the mandate to develop external relationships, partnerships and create and propose for approval programming projects that are within the set parameters.
· works with the Head of Broadcast Studios and Business Analyst on the development and management of project budgets, forecasts, event cases and financial matters generally and follow the directions of the Business Analyst on all financial and business management matters.
· is able to negotiate and enter into financial commitments and contracts that are consistent with both the Delegations Policy and the approved event case for the applicable project providing such negotiations and contracts are consistent with the broad direction set by the Director, Programming.
· is broadly authorised to make the necessary decisions in the operational planning and delivery of programming projects provided that decisions are consistent with policy and the general direction from the Director, Programming. 
· is expected to supervise, direct and mentor the Digital Producers, Programming Associates and Co-ordinator.
· Collaborate with Legal Department on standardising approach to negotiating rights.
The Head of Digital Programming role is a leadership position, which uses astute judgement and expertise in collaborating on the development of the digital content program; managing issues; and balancing the competing and/or conflicting demands of internal and external stakeholders.
Reporting Line

Director, Programming 
Direct Reports

Digital Producer, Children Families and Creative Learning

Digital Programming Associates
Digital Programming Coordinator

ESSENTIAL REQUIREMENTS

· Experience in curating, developing and producing digital content at a senior, autonomous level 
· Demonstrable experience negotiating rights with artists, record/creative companies and publishers.
· Experience curating or collaborating to a high-level on a program of digital arts projects 
· Thorough knowledge of, and high quality network of contacts within, the digital content space, including but not limited to relevant arts festivals, broadcasters, distributors, production companies, arts centres and artists, both nationally and internationally

· Proven ability and experience in conducting successful daily interactions with international, national and local artists, creative agencies, broadcasters and clients; including acting as a conduit between artists, clients, key stakeholders and a large, complex arts organisation and/or venue
· Understanding of contemporary marketing and communications practices and experience in developing and delivering audience development strategies 

· A thorough understanding of the changing use of digital technology and multi-media in the performing arts, wider cultural and entertainment sectors
· Experience in developing and implementing project business cases and project budgets including modelling revenue, 
· Strong team, collaboration, relationship management and leadership skills coupled with strong oral and written communication skills.

DESIRABLE EXPERIENCE 

Experience with Project Management Software 
CAPABILITIES FOR THE ROLE

The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability Framework is available at www.psc.nsw.gov.au/capabilityframework
Capability Summary

Below is the full list of capabilities and the level required for this role. The capabilities in bold are the focus capabilities for this role. Refer to the next section for further information about the focus capabilities.

	NSW Public Sector Capability Framework

	Capability Group
	Capability Name
	Level
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	Display Resilience and Courage
	Advanced

	
	Act with Integrity
	Advanced

	
	Manage Self
	Advanced

	
	Value Diversity
	Advanced
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Relationships





	Communicate Effectively
	Highly Advanced

	
	Commit to Customer Service
	Advanced

	
	Work Collaboratively
	Advanced

	
	Influence and Negotiate
	Advanced
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	Deliver Results
	Highly Advanced

	
	Plan and Prioritise
	Advanced

	
	Think and Solve Problems
	Advanced

	
	Demonstrate Accountability
	Advanced
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	Finance
	Highly Advanced

	
	Technology
	Advanced

	
	Procurement and Contract Management
	Advanced

	
	Project Management
	Advanced
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	Manage and Develop People
	Advanced

	
	Inspire Direction and Purpose
	Advanced

	
	Optimise Business Outcomes
	Advanced

	
	Manage Reform and Change
	Advanced


Focus Capabilities 
The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate competence. The behavioural indicators provide examples of the types of behaviours that would be expected at that level and should be reviewed in conjunction with the role’s key accountabilities.
	NSW Public Sector Capability Framework

	Group and Capability
	Level
	Behavioural Indicators

	Personal Attributes

Act with Integrity
	Advanced
	· Model the highest standards of ethical behaviour and reinforce them in others

· Represent the organisation in an honest, ethical and professional way and set an example for others to follow

· Ensure that others have a working understanding of the legislation and policy framework within which they operate

· Promote a culture of integrity and professionalism within the organisation and in dealings external to government

· Monitor ethical practices, standards and systems and reinforce their use

· Act on reported breaches of rules, policies and guidelines

	Relationships

Communicate
Effectively
	Highly Advanced
	· Articulate complex concepts and put forward compelling arguments and rationales to all levels and types of audiences

· Speak in a highly articulate and influential manner

· State the facts and explain their implications for the organisation and key stakeholders

· Promote the organisation's position with authority and credibility cross-government, cross jurisdictionally and outside of government

· Actively listen, and identify ways to ensure all have an opportunity to contribute

· Anticipate and address key areas of interest for the audience and adapt style under pressure

	Results

Deliver Results
	Highly Advanced
	· Create a culture of achievement, fostering on-time and on-budget quality outcomes in the organisation 

· Identify, recognise and celebrate success

· Establish systems to ensure all staff are able to identify direct connection between their effort and organisational outcomes

· Identify and remove potential barriers or hurdles to ongoing and long term achievement of outcomes 

· Initiate and communicate high level priorities for the organisation to achieve government outcomes

· Use own professional knowledge and expertise of others to drive organisational and government objectives forward

	Business Enablers

Finance
	Highly Advanced
	· Apply strategic management of financial and budgetary compliance and governance responsibilities within the organisation

· Define organisational directions and set priorities and business plans with reference to key financial indicators

· Anticipate operational and capital needs, and identify the most appropriate financing and funding strategies to meet them, through direct provision or purchase of services

· Ensure that the organisation informs strategic decisions with appropriate advice from finance professionals

· Establish effective governance to ensure the ethical and honest use of financial resources across the organisation 

· Actively pursue financial risk minimisation strategies, plans and outcomes for the organisation

	Business Enablers

Technology
	Advanced
	· Show commitment to the use of existing and deployment of appropriate new technologies in the workplace

· Implement appropriate controls to ensure compliance with information and communications security and use policies

· Maintain a level of currency regarding emerging technologies and how they might be applied to support business outcomes 

· Seek advice from appropriate technical experts to leverage information, communication and other technologies to achieve business outcomes

· Implement and monitor appropriate records, information and knowledge management systems protocols, and policies

	People Management

Manage Reform and Change
	Advanced
	· Clarify purpose and benefits of continuous improvement for staff and provide coaching and leadership in times of uncertainty

· Assist others to address emerging challenges and risks and generate support for change initiatives

· Translate change initiatives into practical strategies and explain these to staff and their role in implementing them

· Implement structured change management processes to identify and develop responses to cultural barriers


[image: image7.jpg](7 \]
“L.‘L"' Trade &
NSW
INDYY | InVestment





