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Agency overview

The Museum of Applied Arts and Sciences sits at the intersection of the arts, design, science and technology and plays a critical role in engaging communities with contemporary ideas and issues.  Established in 1879, the museum includes the Powerhouse Museum, Sydney Observatory and the Museums Discovery Centre. The Museum is custodian to over half a million objects of national and international significance and is considered one of the finest and most diverse collections in Australia.

The Powerhouse Precinct at Parramatta is one of the largest cultural infrastructure projects currently being undertaken in Australia.  The project will transform and renew one of Australia’s oldest and most important cultural institutions and carry forward its legacy to reflect the changing needs of the contemporary communities of NSW.

Programs & Engagement Department

The MAAS Programs & Engagement Department works to deliver exceptional experiences across all customer touch points on all of our sites. An interdisciplinary and multidisciplinary approach is taken across all in-venue and online programs, projects and activities. The -department’s work spans public programming, education, visitor services and venue support, regional, digital, ICT, online and media production services. The team also drives our commercial and business activity in support of the Museum's vision and strategic ambitions.
Public Programs Team

The Public Programs team delivers creative and cultural experiences for all age ranges that encourage engagement with the applied arts and sciences and foster the development of future talent. The team also works to integrate and facilitate public and festival programming, exhibitions, online activity, and collections access to a wide range of interested community, industry, and educational players locally, regionally and globally. The Public Programs team take a key role in ensuring programming activity is coordinated across all our physical sites, regional engagement and digital platforms. 
Primary purpose of the role

Provides creative support and delivery of public programming, co-production, festival and partnerships programming. Working collaboratively with other Public Program team members, they deliver programs, spanning all venues, delivering across digital and physical means.
Key accountabilities
1. Support the development, production and implementation of diverse exciting, innovative festivals, co-productions, events and programs and the coordination of activities across public programs.
2. Have a strong production and public engagement skill set that can be brought to developing and delivering audience engagement across the Museum wide Public Programs.

3. Collect, interpret and report on programs, services and income generating activities, assist with monitoring income and expenditure. Ensure statutory and legislative requirements are adhered to and effective risk management procedures are in place.
4. Maintain and enhance partner and stakeholder relationships and ensure that MAAS programs maximise visitation, revenue and impact, and develop the overall reputation and profile of the Museum.
5. Collaborate with teams across the Museum to ensure that effective programs are facilitated and that public access outcomes are achieved along with the provision of a high standard of internal and external customer service.

 General Requirements
· Work in an interdisciplinary manner across project teams and Museum initiatives.
· Adhere to all obligations, responsibilities and legislative requirements under current Work Health & Safety (WHS) Acts and Regulations, ensuring all areas under supervision are monitored for WHS risks and hazards and are reviewed regularly.
· Ensure volunteers are inducted, trained and coached, foster positive working relationships and a team spirit, manage the performance of all staff, and support their ongoing professional development.

· Foster and encourage a creative environment conducive to innovative programming practice.

Key challenges

· Only being engaged on a casual basis for projects as needed.

· Working collaboratively with Museum staff who are physically distributed across sites.
· Maintaining stakeholders and relationships to align to MAAS strategies and business needs.
· Ensuring the provision of a high standard of internal and external customer service.
Key relationships

	Who
	Why

	Internal
	

	· Curatorial, Collection & Exhibitions Team
	Collaboratively working with this team to ensure collaborative execution of programs

	· Events Team
	To ensure coordinated planning and that setups/packdowns occur efficiently and safely

	· Digital Studios Team
	Collaboratively working with this team to ensure collaborative execution of programs

	· Marketing Team
	“Joined up” approaches to marketing the MAAS offers

	External
	

	· Tourism, marketing and program development agencies
	To ensure maximal profile for MAAS programs and services

	· Third Party Creative Companies, Teams or talent
	As collaborators to deliver exceptional public programs, festivals and other events.

	· Local and State Government Partners, Festival Partners, Sponsors
	To ensure sector ownership, support and participation in programs


Role dimensions

Decision making

This role:

· Refers to supervisor for decisions that require change to strategic approach; that are likely to escalate; cause undue risk; create substantial precedent; or are outside of delegation limits.

· Submits reports, analysis, briefing with the support of supervisors.
Reporting line

· N/A
Direct reports

· N/A
Budget/Expenditure

This role does not have a financial delegation.

Capabilities for the role

The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability Framework is available at www.psc.nsw.gov.au/capabilityframework
Capability summary

The capabilities in bold are the focus capabilities for this role. Refer to the next section for further information about the focus capabilities.

	NSW Public Sector Capability Framework

	Capability Group
	Capability Name
	Level
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	Display Resilience and Courage
	Foundational

	
	Act with Integrity
	Foundational

	
	Manage Self
	Intermediate

	
	Value Diversity
	Foundational
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	Communicate Effectively
	Foundational

	
	Commit to Customer Service
	Intermediate

	
	Work Collaboratively
	Intermediate

	
	Influence and Negotiate
	Intermediate

	[image: image3.png]sssssss





	Deliver Results
	Foundational

	
	Plan and Prioritise
	Intermediate

	
	Think and Solve Problems
	Foundational

	
	Demonstrate Accountability
	Foundational
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	Finance
	Foundational

	
	Technology
	Foundational

	
	Procurement and Contract Management
	Foundational

	
	Project Management
	Intermediate


	Occupation / profession specific capabilities

	Capability Set
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	Significant experience in large scale program partnerships and event delivery
	

	
	
	

	
	
	

	
	
	


Focus capabilities

The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate competence. The behavioural indicators provide examples of the types of behaviours that would be expected at that level and should be reviewed in conjunction with the role’s key accountabilities.

	NSW Public Sector Capability Framework

	Group and Capability
	Level
	Behavioural Indicators

	Personal Attributes

Manage Self
	Intermediate
	· Adapt existing skills to new situations

· Show commitment to achieving work goals

· Show awareness of own strengths and areas for growth and develop and apply new skills

· Seek feedback from colleagues and stakeholders

· Maintain own motivation when tasks become difficult

	Relationships

Commit to Customer Service
	Intermediate
	· Support a culture of quality customer service in the organisation 

· Demonstrate a thorough knowledge of the services provided and relay to customers

· Identify and respond quickly to customer needs 

· Consider customer service requirements and develop solutions to meet needs

· Resolve complex customer issues and needs

· Co-operate across work areas to improve outcomes for customers

	Relationships

Work Collaboratively
	Intermediate
	· Build a supportive and co-operative team environment 

· Share information and learning across teams 

· Acknowledge outcomes which were achieved by effective collaboration 

· Engage other teams/units to share information and solve issues and problems jointly

· Support others in challenging situations

	Relationships

Influence and
Negotiate
	Intermediate
	· Utilise facts, knowledge and experience to support recommendations

· Work towards positive and mutually satisfactory outcomes 

· Identify and resolve issues in discussion with other staff and stakeholders

· Identify others' concerns and expectations 

· Respond constructively to conflict and disagreements

· Keep discussion focused on the key issues

	Results

Plan and Prioritise
	Intermediate
	· Understand the team/unit objectives and align operational activities accordingly

· Initiate, and develop team goals and plans and use feedback to inform future planning

· Respond proactively to changing circumstances and adjust plans and schedules when necessary

· Consider the implications of immediate and longer term organisational issues and how these might impact on the achievement of team/unit goals

· Accommodate and respond with initiative to changing priorities and operating environments

	Business Enablers

Project Management
	Intermediate
	· Perform basic research and analysis which others will use to inform project directions

· Understand project goals, steps to be undertaken and expected outcomes

· Prepare accurate documentation to support cost or resource estimates

· Participate and contribute to reviews of progress, outcomes and future improvements

· Identify and escalate any possible variance from project plans


[image: image6.emf]

[image: image7.jpg]