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	Primary Industries and Regional Development
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	Primary Industries and Regional Development www.dpird.nsw.gov.au

	Division/Branch/Unit
	NSW Public Works

	Role number
	NEW

	Classification/Grade/Band
	TBC

	ANZSCO Code
	139999

	PCAT Code
	1119192

	Date of Approval
	February 2023

	Agency Website
	www.dpird.nsw.gov.au or www.publicworks.nsw.gov.au


Agency overview
[bookmark: _Hlk30003721]The Department of Primary Industries and Regional Development (DPIRD) is the department dedicated to growing primary industries and supporting regional economic development to deliver long term benefits to the state. Our focus is to protect, support and develop our primary industries, mining sector, and regions.
DPIRD brings together Agriculture and Biosecurity; Forestry and Fishing; Local Land Services; NSW Resources; Regional Development and Delivery; the Regional Growth NSW Development Corporation; NSW Public Works and Soil Conservation Service.
We have nearly 5,000 employees, with almost 80 per cent of us living and working in regional NSW.

NSW Public Works is part of the Department of Primary Industries and Regional Development and supports local and state government agencies to deliver critical infrastructure initiatives by providing expert advisory, planning, design, delivery, and support services. Our work is in the hospitals, dams, water treatment plants and high schools – the real foundations of prosperous communities. Every day we help shape the ambitious projects that bring progress to more people in NSW. From forging a more sustainable relationship with the land around us, to engineering the big ideas of the future. In every challenge we see the chance to build stronger and more connected communities.
Primary purpose of the role
The Senior Manager Infrastructure Property, leads a professional team of property specialists to undertake land and easement acquisition, investigate ministerial titling matters and provide property advice to external and internal clients.  Working alongside other technical leaders within NSWPW, this role is also responsible for providing strategic advice relating to land acquisition and land matters across a large range of infrastructure projects to ensure smooth project delivery for NSWPW clients.
Key accountabilities
Provide strategic advice to the executive teams within the Department and other government agencies regarding the NSW land acquisition process and associated legislation
Lead a professional team of property officers to undertake land and easement acquisition projects and manage land matters for internal and external clients.
Provide specialist advice on legislation regarding NSW land and easement acquisition, transfers and other property related matters
Interpret client briefs and develop project proposals and solutions that will achieve time, quality and financial targets and outcomes for clients, the community and government. Undertake business development activities to maintain financial viability of the service line including meeting revenue targets.
Liaise and negotiate with project stakeholders including local and state government agencies, valuers, internal and external legal service providers and landowners in the process of achieving client expectations and project outcomes including facilitating consultant engagement.
Manage the Minister for Public Works Portfolio including preparation of briefing notes to facilitate land transfers, licences, title rectifications and other related property matters.
Manage, utilise, maintain, and assist in developing an integrated property transaction database and knowledge base for the management and reporting of land and easement acquisitions carried out by the team to ensure audit compliance.
Support and identify the learning and development needs of self and team members and facilitate appropriate action to contribute to the ongoing professional excellence of the business unit.
Key challenges
Developing a consistent approach to land acquisition and land matters across internal project teams and across the wider Department
Consistently deliver services and multiple projects within time, cost and quality parameters, prioritising project tasks and multiple stakeholders, applying time management to daily activities to ensure projects progress in an organised and timely manner.
Communicating acquisition processes under the Land Acquisition (Just Terms Compensation) Act to landowners and clients.  Negotiating with landowners and their representatives in a positive manner consistent with client expectations that are transparent and reflect probity and ethical practice
Key relationships
Internal
	Who
	Why

	[bookmark: InternalRelationships]Executive Director and Reporting Director
	Provide expert advice and guidance on technical issues related to land acquisition strategy and services
Participate in discussions and decisions regarding business development opportunities

	Work Team
	Inspire and motivate team, provide direction and manage performance
Support team members and work collaboratively to contribute to achieve business outcomes
Participate in meetings to share information and provide input on issues


External
	Who
	Why

	[bookmark: ExternalRelationships]Customers/Stakeholders
	Develop and maintain effective working relationships and open channels of communication to ensure stakeholders are well informed
Contribute to a client-focused approach to service delivery

	External Consultants
	Negotiate services and clearly outline project requirements to ensure smooth delivery

	Vendors/Service Providers
	Negotiate and approve contracts and service agreements
Manage contracts and monitor provision of service to ensure compliance with contracts and service arrangements

	Industry professionals
	Seek/maintain specialist knowledge/advice and collaborate on and keep up to date with industry best practice
Participate in forums, groups to represent the agency and share information


Role dimensions
Decision making
[bookmark: _Hlk17372642]The Senior Manager, Infrastructure Property will make decisions on the appropriate course of action to take based on the known circumstances, and will seek guidance on those decisions where appropriate.   The Senior Manager, Infrastructure Property is required to research all relevant standards, legislation and requirements and make expert and informed recommendations upon which higher level decisions can be made.  

The role provides NSW land and easement acquisition advice to clients to assist those clients with their decision making.  This may include explanation of the land acquisition process as stipulated in the Land Acquisition (Just Terms Compensation) Act. The role also has a high level of autonomy in the delivery of projects or a range of project activities and makes day to day decisions in relation to prioritising activities and maximising the utilisation of assigned resources
Reporting line
This role reports to the nominated director
Direct reports
This role has multiple direct reports.
Budget/Expenditure
The revenue targets for this role are set on an annual basis will form part of the role's Performance and Development plan
[bookmark: _Hlk40707470]Key knowledge and experience
Strong knowledge and understanding of the Land Acquisition (Just Terms Compensation) Act 1991, Crown Land Management Act and other relevant legislation and regulations including the Native Title Act 1993 and NSW Aboriginal Land Rights Act 1983.
Well-developed knowledge of the requirements of the NSW Land and Registry Services processes in relation to property transactions
Strong experience in liaising with Local and State Government agencies concerning land matters
Essential requirements
Appropriate qualifications in a property related field and proven working experience in undertaking and managing land acquisitions and property matters for local or state government.
Core practitioner training from Centre for Property Acquisition 
A valid NSW Driver's Licence and willingness to travel within NSW which may include overnight stays.
Employment screening checks, security or other clearances and health assessments.

[bookmark: _Hlk36203683][bookmark: _Hlk36565316][bookmark: _Hlk36209343][bookmark: _Hlk36710441]Capabilities for the role
The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.
The capabilities are separated into focus capabilities and complementary capabilities
Focus capabilities	
Focus capabilities are the capabilities considered the most important for effective performance of the role. These capabilities will be assessed at recruitment. 
The focus capabilities for this role are shown below with a brief explanation of what each capability covers and the indicators describing the types of behaviours expected at each level.
Focus capabilities
	Capability group/sets
	Capability name
	Behavioural indicators
	Level

	[image: Personal attributes]
	Manage Self
Show drive and motivation, an ability to self-reflect and a commitment to learning
	Act as a professional role model for colleagues, set high personal goals and take pride in their achievement
Actively seek, reflect and act on feedback on own performance
Translate negative feedback into an opportunity to improve
Take the initiative and act in a decisive way
Demonstrate a strong interest in new knowledge and emerging practices relevant to the organisation
	Advanced

	[image: Personal attributes]
	Communicate Effectively
Communicate clearly, actively listen to others, and respond with understanding and respect
	Present with credibility, engage diverse audiences and test levels of understanding
Translate technical and complex information clearly and concisely for diverse audiences
Create opportunities for others to contribute to discussion and debate
Contribute to and promote information sharing across the organisation
Manage complex communications that involve understanding and responding to multiple and divergent viewpoints
Explore creative ways to engage diverse audiences and communicate information
Adjust style and approach to optimise outcomes
Write fluently and persuasively in plain English and in a range of styles and formats
	Advanced

	[image: Personal attributes]
	Influence and Negotiate
Gain consensus and commitment from others, and resolve issues and conflicts
	Influence others with a fair and considered approach and present persuasive counter-arguments
Work towards mutually beneficial ‘win-win’ outcomes
Show sensitivity and understanding in resolving acute and complex conflicts and differences
Identify key stakeholders and gain their support in advance
Establish a clear negotiation position based on research, a firm grasp of key issues, likely arguments, points of difference and areas for compromise
Anticipate and minimise conflict within the organisation and with external stakeholders
	Advanced

	[image: Personal attributes]
	Deliver Results
Achieve results through the efficient use of resources and a commitment to quality outcomes
	Seek and apply the expertise of key individuals to achieve organisational outcomes
Drive a culture of achievement and acknowledge input from others
Determine how outcomes will be measured and guide others on evaluation methods
Investigate and create opportunities to enhance the achievement of organisational objectives
Make sure others understand that on-time and on-budget results are required and how overall success is defined
Control business unit output to ensure government outcomes are achieved within budgets
Progress organisational priorities and ensure that resources are acquired and used effectively
	Advanced

	[image: Personal attributes]
	Procurement and Contract Management
Understand and apply procurement processes to ensure effective purchasing and contract performance
	Ensure that employees and contractors apply government and organisational procurement and contract management policies
Monitor procurement and contract management risks and ensure that this informs contract development, management and procurement decisions
Promote effective risk management in procurement
Implement effective governance arrangements to monitor provider, supplier and contractor performance against contracted deliverables and outcomes
Represent the organisation in resolving complex or sensitive disputes with providers, suppliers and contractors
	Advanced

	[image: Personal attributes]
	Project Management
Understand and apply effective planning, coordination and control methods
	Prepare and review project scope and business cases for projects with multiple interdependencies
Access key subject-matter experts’ knowledge to inform project plans and directions
Design and implement effective stakeholder engagement and communications strategies for all project stages
Monitor project completion and implement effective and rigorous project evaluation methodologies to inform future planning
Develop effective strategies to remedy variances from project plans and minimise impact
Manage transitions between project stages and ensure that changes are consistent with organisational goals
Participate in governance processes such as project steering groups
	Advanced

	[image: Personal attributes]
	Manage and Develop People
Engage and motivate staff, and develop capability and potential in others
	Define and clearly communicate roles, responsibilities and performance standards to achieve team outcomes
Adjust performance development processes to meet the diverse abilities and needs of individuals and teams
Develop work plans that consider capability, strengths and opportunities for development
Be aware of the influences of bias when managing team members
Seek feedback on own management capabilities and develop strategies to address any gaps
Address and resolve team and individual performance issues, including unsatisfactory performance, in a timely and effective way
Monitor and report on team performance in line with established performance development frameworks
	Adept



Complementary capabilities
Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identifying performance required for the role and development opportunities. 
Note: capabilities listed as ‘not essential’ for this role are not relevant for recruitment purposes however may be relevant for future career development.



	Capability group/sets
	Capability name
	Description
	Level

	[image: Personal Attributes]
	Display Resilience and Courage
	Be open and honest, prepared to express your views, and willing to accept and commit to change
	Adept

	[image: Personal Attributes]
	Act with Integrity
	Be ethical and professional, and uphold and promote the public sector values
	Adept

	[image: Personal Attributes]
	Value Diversity and Inclusion
	Demonstrate inclusive behaviour and show respect for diverse backgrounds, experiences and perspectives
	Adept

	[image: Personal Attributes]
	Commit to Customer Service
	Provide customer-focused services in line with public sector and organisational objectives
	Adept

	[image: Personal Attributes]
	Work Collaboratively
	Collaborate with others and value their contribution
	Advanced

	[image: Personal Attributes]
	Plan and Prioritise
	Plan to achieve priority outcomes and respond flexibly to changing circumstances
	Adept

	[image: Personal Attributes]
	Think and Solve Problems
	Think, analyse and consider the broader context to develop practical solutions
	Adept

	[image: Personal Attributes]
	Demonstrate Accountability
	Be proactive and responsible for own actions, and adhere to legislation, policy and guidelines
	Adept

	[image: Personal Attributes]
	Finance
	Understand and apply financial processes to achieve value for money and minimise financial risk
	Adept

	[image: Personal Attributes]
	Technology
	Understand and use available technologies to maximise efficiencies and effectiveness
	Intermediate

	[image: Personal Attributes]
	Inspire Direction and Purpose
	Communicate goals, priorities and vision, and recognise achievements
	Adept

	[image: Personal Attributes]
	Optimise Business Outcomes
	Manage people and resources effectively to achieve public value
	Adept

	[image: Personal Attributes]
	Manage Reform and Change
	Support, promote and champion change, and assist others to engage with change
	Intermediate
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