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	ROLE DESCRIPTION 
[bookmark: Title] 

CSI Business Manager Operations             



	Cluster
	Stronger Communities 

	Department
	Department of Communities and Justice

	Division/Branch/Unit
	Corrective Services NSW (CSNSW), Offender Management and Policy, Corrective Services Industries (CSI)

	Location
	 Windsor 

	Classification/Grade/Band
	Regional Business Manager

	Role Number
	Various

	ANZSCO Code
	131112

	PCAT Code
	1111419

	Date of Approval
	24 September 1998
	Ref: CSO324

	Agency Website
	www.dcj.nsw.gov.au


This role description applies to multiple roles across DCJ. Please see job notes and/or advertisement for more information on specific role qualification requirements and relevant experience. 

Agency overview
The Department of Communities and Justice (DCJ) is the lead agency under the Stronger Communities Cluster. DCJ works to enable everyone's right to access justice and help for families through early intervention and inclusion, with benefits for the whole community. Stronger Communities is focussed on achieving safe, just, inclusive and resilient communities by providing services that are effective and responsive to community needs. For the first time, the creation of DCJ and Stronger Communities provides an opportunity to focus on prevention and early intervention across both the social welfare and justice systems.

Primary purpose of the role
Provide strategic operational support and business development advice and direction to CSI Industries Managers in relation to the development and implementation of CSI management systems to ensure field compliance with safety, quality, commercial, IT, environmental, security and offender management in accordance with CSI Policy and Custodial Corrections Operations  Policy and Procedures (COPP).
[bookmark: Purpose]Key accountabilities
· Govern from a central / industry sector perspective, CSI business units ensuring that the outcomes are aligned with or exceed the business plans and that the manufacturing and services functions are carried out optimally and within the assigned budget and resources.
· Review the commercial viability of CSI business units, provide trouble shooting, higher level management expertise and strategic advice to centre level industries managers for business improvements or for alternate business strategies for optimising CSI industry / inmate employment.
· Provide mentorship, succinct technical and business development advice to the industries managers to ensure tangible improvements in productivity, change management, efficiencies and inmate employability. 
· Review CSI management systems including materials management, quality management, business management, environmental management, security and offender management systems to ensure compliance with legislation and policy and CSI best practice.
· Monitor production systems to ensure that quality standards and key performance indicators are met, output is achieved in accordance with the CSI plans and strategies. 
· Develop, implement and manage a range of related projects relating to business development / improvement / minor capital works within the budgeted and resource parameters.
· Coach and mentor staff, provide constructive feedback and facilitate ongoing professional development through a performance and development framework.
· Provide advice and support to industry managers in relation to staff development, performance management, and recruitment practices.
[bookmark: Accountabilities]Key challenges
· [bookmark: Challenges]Balance the running of CSI as a public service entity while dealing closely with the commercial sector, coupled with using a captive workforce where there is high turnover, lack of motivation and low skill in a security conscious environment.
· Diversified nature of the many various business units in CSI that the role is responsible for managing.
Key relationships
	Who
	Why

	[bookmark: InternalRelationships]Internal
	

	Director 
	· For leadership, guidance and reporting and for exchanging critical information in relation to operational management and related problem solving strategies.
· Escalate issues, keep informed, advise and receive instructions.
· Liaise with in relation to all aspects of commercial Industry operations.

	Senior CSI Executive
	· For collaborating on matters of common interest for achieving CSI objectives.

	Governors & General Managers
	· For operational matters including, inmate employment, security and Work Health & Safety.

	Direct reports
	· Coach and mentor staff, provide constructive feedback and facilitate ongoing professional development through a performance and development framework.


	Industries Managers 
	· To provide leadership and guidance and  providing advice on operational, business development, technical, financial and staff / resource management and strategic industry related development.


	Operational custodial staff
	· For resolving issues in relation to inmate employment, security and other operational matters.

	[bookmark: Start][bookmark: ExternalRelationships]External
	

	Customers, suppliers and other stakeholders
	· Monitor provision of service to ensure compliance with contracts and service agreements.
· Actively seek new business development opportunities.


Role dimensions
Decision making
The role makes decisions and is fully accountable for the leadership and provision of business, technical, operational and strategic advice in a coordinated manner to industries managers to achieve expected deliverables and to meet nominated timeframes. The role is required to make recommendations regarding resource priorities and allocations. 
The role is responsible for exercising relevant administrative / financial delegations for CSNSW. The role has a current CSI related financial delegation of $82,500.
Consultation with the senior management takes place as necessary, on substantial decisions, controversies or sensitive matters.
Reporting line
[bookmark: ReportingLine]The role reports to the relevant CSI Director.

Direct reports
The role may have up to 5 direct reports

Budget/Expenditure
[bookmark: Budget]Nil

Essential requirements
· Current driver’s license and preparedness to drive a vehicle in the course of performing the role.
[bookmark: EssentialReqs]
Appointments are subject to reference checks. Some roles may also require the following checks/ clearances:
· National Criminal History Record Check in accordance with the Disability Inclusion Act 2014
· Working with Children Check clearance in accordance with the Child Protection (Working with Children) Act 2012

Capabilities for the role
The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.
The capabilities are separated into focus capabilities and complementary capabilities. 

Focus capabilities
Focus capabilities are the capabilities considered the most important for effective performance of the role. These capabilities will be assessed at recruitment. 
The focus capabilities for this role are shown below with a brief explanation of what each capability covers and the indicators describing the types of behaviours expected at each level.
	FOCUS CAPABILITIES

	Capability group/sets
	Capability name
	
	Behavioural indicators
	Level

	[image: Personal Attributes logo]
	Display Resilience and Courage
Be open and honest, prepared to express your views, and willing to accept and commit to change
	· Remain composed and calm and act constructively in highly pressured and unpredictable environments
· Give frank, honest advice in response to strong contrary views
· Accept criticism of own ideas and respond in a thoughtful and considered way
· Welcome new challenges and persist in raising and working through novel and difficult issues
· Develop effective strategies and show decisiveness in dealing with emotionally charged situations and difficult or controversial issues
	Advanced

	[image: Relationships logo ]
	Communicate Effectively
Communicate clearly, actively listen to others, and respond with understanding and respect
	· Present with credibility, engage diverse audiences and test levels of understanding
· Translate technical and complex information clearly and concisely for diverse audiences
· Create opportunities for others to contribute to discussion and debate
· Contribute to and promote information sharing across the organisation
· Manage complex communications that involve understanding and responding to multiple and divergent viewpoints
· Explore creative ways to engage diverse audiences and communicate information
· Adjust style and approach to optimise outcomes
· Write fluently and persuasively in plain English and in a range of styles and formats
	Advanced

	[image: Relationships logo ]
	Work Collaboratively
Collaborate with others and value their contribution
	· Recognise outcomes achieved through effective collaboration between teams
· Build cooperation and overcome barriers to information sharing, communication and collaboration across  the  organisation  and across government
· Facilitate opportunities to engage and collaborate with stakeholders to develop joint solutions
· Network extensively across government and organisations to increase collaboration
· Encourage others to use appropriate collaboration approaches and tools, including digital technologies
	Advanced

	[image: Results logo]
	Deliver Results
Achieve results through the efficient use of resources and a commitment to quality outcomes
	· Seek and apply the expertise of key individuals to achieve organisational outcomes
· Drive a culture of achievement and acknowledge input from others
· Determine how outcomes will be measured and guide others on evaluation methods
· Investigate and create opportunities to enhance the achievement of organisational objectives
· Make sure others understand that on-time and on-budget results are required and how overall success is defined
· Control  business  unit output to ensure government outcomes are achieved within budgets
· Progress organisational priorities and ensure that resources are acquired and used effectively
	Advanced

	[image: Results logo]
	Think and Solve Problems
Think, analyse and consider the broader context to develop practical solutions
	· Undertake objective, critical analysis to draw accurate conclusions that recognise and manage contextual issues
· Work through issues, weigh up alternatives and identify the most effective solutions in collaboration with others
· Take account of the wider business context when considering options to resolve issues
· Explore a range of possibilities and creative alternatives to contribute to system, process and business improvements
· Implement systems and processes that are underpinned by high- quality research and analysis
· Look for opportunities to design innovative solutions to meet user needs and service demands
· Evaluate the performance and effectiveness of services, policies and programs against clear criteria
	Advanced

	[image: Business Enablers logo]
	Finance
Understand and apply financial processes to achieve value for money and minimise financial risk
	· Understand core financial terminology, policies and processes, and display knowledge of relevant recurrent and capital financial measures
· Understand the impacts of funding allocations on business planning and budgets
· Identify discrepancies or variances in financial and budget  reports, and take corrective action
· Know when to seek specialist advice and support and establish the relevant relationships
· Make decisions and prepare business cases, paying due regard to financial considerations
	Adept

	[image: People Management logo]
	Inspire Direction and Purpose
Communicate goals, priorities and vision, and recognise achievements
	· Promote a sense of purpose, and help the team to understand the strategic direction of the organisation and the needs of customers and stakeholders
· Translate broad organisational strategy and goals into tangible team goals and explain the links for the team
· Ensure that  team  objectives and outcomes lead to the implementation of government priorities and create value for customers and stakeholders
· Work to remove barriers to achieving goals
	Adept



Complementary capabilities
Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identifying performance required for the role and development opportunities. 
Note: capabilities listed as ‘not essential’ for this role is not relevant for recruitment purposes however may be relevant for future career development.
	COMPLEMENTARY CAPABILITIES

	Capability Group/Sets
	Capability Name
	Description
	Level 

	[image: Personal Attributes logo]


	
	
	

	
	Act with Integrity
	Be ethical and professional, and uphold and promote the public sector values
	Adept
	
	Manage Self
	Show drive and motivation, an ability to self-reflect and a commitment to learning
	Adept
	
	Value Diversity and Inclusion
	Demonstrate inclusive behaviour and show respect for diverse backgrounds, experiences and perspectives
	Intermediate
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	Commit to Customer Service
	Provide customer-focused services in line with public sector and organisational objectives
	Adept
	
	Influence and Negotiate
	Gain consensus and commitment from others, and resolve issues and conflicts
	Adept
	[bookmark: _GoBack][image: Results logo]
	
	
	

	
	Plan and Prioritise
	Plan to achieve priority outcomes and respond flexibly to changing circumstances
	Adept
	
	Demonstrate Accountability
	Be proactive and responsible for own actions, and adhere to legislation, policy and guidelines
	Adept
	[image: Business Enablers logo]
	
	
	

	
	Technology
	Understand and use available technologies to maximise efficiencies and effectiveness
	Intermediate
	
	Procurement and Contract Management
	Understand and apply procurement processes to ensure effective purchasing and contract performance
	Adept
	
	Project Management
	Understand and apply effective project planning, coordination and control methods
	Adept
	[image: People Management logo]
	
	
	

	
	Manage and Develop People
	Engage and motivate staff, and develop capability and potential in others
	Adept
	
	Inspire Direction and Purpose
	Communicate goals, priorities and vision, and recognise achievements
	Adept
	
	Optimise Business Outcomes
	Manage people and resources effectively to achieve public value
	Advanced
	
	Manage Reform and Change
	Support, promote and champion change, and assist others to engage with change
	Adept


		1
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