	Role Description 

Senior Operations Leader, 
Compliance and Regulation
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	Cluster
	Planning & Environment 

	Agency
	Office of Environment & Heritage

	Division/Branch/Unit
	Regional Operations Division

	Location
	Various

	Classification/Grade/Band
	Environment Officer Class 10

	Role Number
	Generic

	ANZSCO Code
	111919

	PCAT Code
	2234311

	Date of Approval
	9 May 2016

	Agency Website
	www.environment.nsw.gov.au 


Agency overview
The NSW Office of Environment and Heritage aims to enrich life in NSW by helping the community to conserve and enjoy our environment and heritage. For more information go to www.environment.nsw.gov.au
Primary purpose of the role
To implement a robust and credible compliance and audit program within the region; and contribute to the development and implementation of best practice and innovative environmental and conservation programs.
Key accountabilities
· Provide specialist knowledge and experience to operational activities of compliance teams undertaking investigation, enforcement, audit and non-regulatory activities that promote compliance. 

· Participate in the review, development, delivery, evaluation and reporting of operational compliance programs and procedures within the region, in collaboration with Regional Operations Division management.
· Coach and mentor operational compliance and regulation staff to meet performance expectations in line with organisational objectives.
· Ensure that compliance and regulatory programs and activities promote good governance and are consistent with OEH compliance policies and procedures.
· Participate in processes to review, develop and implement policy or regulatory improvements. 
· Prepare written reports, submissions, briefing notes and ministerial correspondence.
· Participate in processes to allocate available resources and multidisciplinary team members on compliance operations were required to deliver priority outcomes.
· Assist the team in managing work health and safety to protect workers and other persons against harm to their health, safety and welfare through the elimination or minimisation of risks arising from work.

Key challenges
· Potential dealings with hostile stakeholders who are impacted by environmental compliance and regulatory programs.
· Developing innovative and conceptual solutions to address operational complexities.
Key relationships
	Who
	Why

	Internal
	

	Senior Team Leader, Compliance and Regulation
	· Receive guidance and support; provide advice and exchange information

	OEH
	· Participate as a senior member of the regional compliance and regulation team to deliver OEH’s mission, strategies and key priorities from an operational perspective

· Participate in a range of forums to influence and provide expert advice on operational activities ensuring consistency with government policy and legislative requirements

	External
	

	Business community, non-government organisations, and government stakeholders
	· Develop and maintain effective working relationships with external stakeholders to ensure their involvement and engagement in developing forward looking and dynamic programs and practices

	Members of the public/community
	· Negotiate with, and provide regulatory and compliance advice 


Role dimensions
Decision making
The Senior Operations Leader, Compliance and Regulation operates with a high level of autonomy, makes day to day decisions relating to their own work priorities and workload management,  and is accountable for the quality, integrity and accuracy of advice provided. The role exercises delegated authority consistent with OEH policy and under a range of NSW Acts and other State and Commonwealth legislations. The role influences and negotiates with key internal and external stakeholders regarding environmental performance and the adoption of effective environmental management practices.
Reporting line
Reports to Senior Team Leader Compliance and Regulation.
Direct reports
The number of direct and indirect reports will vary depending upon location, however each role has responsibility for People Management, in that it is expected to coach, provide guidance and mentor staff. 
Budget/Expenditure
Nil
Essential requirements
Demonstrated knowledge of and experience in the delivery of complex compliance and governance programs, audits and investigations.
Experience in developing, implementing and monitoring operational plans for the delivery of complex programs, with a demonstrated track record of providing program direction and achieving results. 

Experience in implementing work health and safety provisions for field based staff.
Hold ISO 19011 auditor certification or similar, or have capacity to obtain such certification within 3 months of commencement in this role.
As this role carries a high degree of decision making, and requires a significant level of integrity when conducting regulatory and compliance activities a Criminal History Check is a requirement of this role.
Current Class C Driver’s Licence.

Capabilities for the role

The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability Framework is available at  http://www.psc.nsw.gov.au/sector-support/capability-framework
Capability summary

Below is the full list of capabilities and the level required for this role. The capabilities in bold are the focus capabilities for this role. Refer to the next section for further information about the focus capabilities.

	NSW Public Sector Capability Framework

	Capability Group
	Capability Name
	Level
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	Display Resilience and Courage
	Adept

	
	Act with Integrity
	Advanced

	
	Manage Self
	Adept

	
	Value Diversity
	Intermediate
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	Communicate Effectively
	Adept

	
	Commit to Customer Service
	Adept

	
	Work Collaboratively
	Adept

	
	Influence and Negotiate
	Advanced
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	Deliver Results
	Adept

	
	Plan and Prioritise
	Intermediate

	
	Think and Solve Problems
	Adept

	
	Demonstrate Accountability
	Intermediate
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	Finance
	Intermediate

	
	Technology
	Intermediate

	
	Procurement and Contract Management
	Intermediate

	
	Project Management
	Adept 
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	Manage and Develop People
	Intermediate

	
	Inspire Direction and Purpose
	Intermediate

	
	Optimise Business Outcomes
	Intermediate

	
	Manage Reform and Change
	Intermediate


Focus capabilities

The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate competence. The behavioural indicators provide examples of the types of behaviours that would be expected at that level and should be reviewed in conjunction with the role’s key accountabilities.
	NSW Public Sector Capability Framework

	Group and Capability
	Level
	Behavioural Indicators

	Personal Attributes
Act with Integrity
	Advanced
	· Model the highest standards of ethical behaviour and reinforce them in others 

· Represent the organisation in an honest, ethical and professional way and set an example for others to follow 

· Ensure that others have a working understanding of the legislation and policy framework within which they operate 

· Promote a culture of integrity and professionalism within the organisation and in dealings external to government 

· Monitor ethical practices, standards and systems and reinforce their use 

· Act on reported breaches of rules, policies and guidelines 

	Relationships
Communicate Effectively
	Adept
	· Tailor communication to the audience 

· Clearly explain complex concepts and arguments to individuals and groups 

· Monitor own and others’ non-verbal cues and adapt where necessary 

· Create opportunities for others to be heard 

· Actively listen to others and clarify own understanding 

· Write fluently in a range of styles and formats 

	Relationships

Work Collaboratively
	Adept
	· Encourage a culture of recognising the value of collaboration 

· Build co-operation and overcome barriers to information sharing and communication across teams/units 

· Share lessons learned across teams/units 

· Identify opportunities to work collaboratively with other teams/ units to solve issues and develop better processes and approaches to work

	Relationships

Influence & Negotiate
	Advanced
	· Influence others with a fair and considered approach and present persuasive counter-arguments

· Work towards mutually beneficial win/win outcomes

· Show sensitivity and understanding in resolving acute and complex conflicts
· Identify key stakeholders and gain their support in advance

· Establish a clear negotiation position based on research, a firm grasp of key issues, likely arguments, points of difference and areas for compromise  

· Pre-empt and minimise conflict within the organisation and with external stakeholders

	Results
Deliver Results
	Adept
	· Take responsibility for delivering on intended outcomes 

· Make sure team/unit staff understand expected goals and acknowledge success 

· Identify resource needs and ensure goals are achieved within budget and deadlines 

· Identify changed priorities and ensure allocation of resources meets new business needs 

· Ensure financial implications of changed priorities are explicit and budgeted for 

· Use own expertise and seek others’ expertise to achieve work outcomes

	Results

Think and Solve Problems
	Adept
	· Research and analyse information, identify interrelationships and make recommendations based on relevant evidence

· Anticipate, identify and address issues and potential problems and select the most effective solutions from a range of options 

· Participate in and contribute to team/unit initiatives to resolve common issues or barriers to effectiveness

· Identify and share business process improvements to enhance effectiveness

	Business Enablers
Project Management
	Adept
	· Prepare clear project proposals and define scope and goals in measurable terms 

· Establish performance outcomes and measures for key project goals, and define monitoring, reporting and communication requirements 

· Prepare accurate estimates of costs and resources required for more complex projects 

· Communicate the project strategy and its expected benefits to others 

· Monitor the completion of project milestones against goals and initiate amendments where necessary 

· Evaluate progress and identify improvements to inform future projects  

	People Management
Manage & Develop People
	Intermediate
	· Ensure that roles and responsibilities are clearly communicated 

· Collaborate on the establishment of clear performance standards and deadlines in line with established performance development frameworks 

· Develop team capability and recognise and develop potential in people 

· Be constructive and build on strengths when giving feedback 

· Identify and act on opportunities to provide coaching and mentoring 

· Recognise performance issues that need to be addressed and work towards resolution of issues
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